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INTRODUCTION /
THE TIMES
THEY ARE
*
A-CHANGIN’
Patrizia Asproni

WHAT HAS WORN OUT OR HAS
BECOME OBSOLETE, OR THAT
HAS BEEN SEVERELY DAMAGED,
CAN RETURN INTACT THROUGH
A PROCESS THAT REACTIVATES
ITS VIRTUOUS PRIMARY
CHARACTERISTICS,
AND CAN EVEN IMPROVE THEM

T

his paper is part of the ROCK project (see the box
below), developed by a partnership of over 30
subjects, including Confindustria Servizi Innovativi
e Tecnologici (CSIT) and led by the municipality of
Bologna.
As part of the dissemination and communication
plan of the ROCK Project (work package 5), CSIT
had the task of implementing an action of Task 5.3
– “Networking and knowledge transfer”, with the
organization of an event as a policy market place
within of the final project event.
The event was scheduled for last May in Bologna,

* Bob Dylan, 1964
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but as the dreaded coronavirus rips across the glo-

want to live: not only fewer crowds, more space and

ses: change and redemption, rebirth, redemption

Communities are also the sum of all the cultural,

be, city after city has locked down, transforming ur-

a better quality of life, but also the rise in working

and renewal, awakening. Since it gives us a different

social and economic actors active in a territory.

ban business centers, suburban malls, and other

remotely, in living away from the urban centers that

and hopeful perspective, it would be a good thing

In the concept of regeneration there is a counterin-

public spaces into ghost towns. These sudden and

up until now have been points of convergence and

if we all managed to appropriate it. And to insert it,

tuitive assumption: that what has worn out or has

total closures have had a devastating impact on

attraction for sociality and innovation.

with all its fertile meanings, into our mental landsca-

become obsolete, or that has been severely dama-

companies working on the production of goods and

The longstanding role played by arts and culture

pe and, perhaps, to enrich our cultural talents. It is,

ged, can return intact through a process that reacti-

services for cultural heritage and also on the timing

organizations in building social capital will become

in short, the virtuous version of gentrification.

vates its virtuous primary characteristics, and can

to realize and complete some processes of urban

even more indispensable as we start to accommo-

It goes beyond the concept of sustainability. A diffi-

even improve them.

regeneration.

date the needs of a population at higher risk for so-

cult balance must be achieved between institutional

So, it is time again for dialogue and discussions,

cial distance and isolation.

and spontaneous interventions, between innovation

for debates and discourses to sow seeds of a new

We are going to face strange days. They will be very

We need to get out of the darkness and art and cul-

and memory. And - fundamental in this case too -

knowledge for a new system of sustainability.

challenging times.

ture are giving warning signals, fostering commu-

we must work in agreement with the communities.

Cultural and creative companies can and must have

To put human experience at the centre of the para-

nity partnerships. They will shore up failing civic

Communities are made up of the public compo-

a voice in this debate, taking advantage of opportu-

digm shift is the solution and a chance for the cul-

infrastructure, when health and social service or-

nent, with the role of territorial administration, and

nities such as the ROCK project to bring their issues

ture sector to make a more compelling case for an

ganization will begin to struggle facing dwindling

of the individuals who live there, increasingly less

in front of EU decision makers.

holistic integration with social benefits.

government funding.

passive recipients of regeneration policies and

Regeneration could become the password of the

strategies. Territorial policies, in fact, never con-

“The Times, they are a changing” (cit. Bob Dylan).

future.

cern only the territories, but also and primarily the

Coronavirus is making people rethink where they

Regeneration is a magnificent word full of promi-

people who live there.
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ROCK Project
ROCK project (Regeneration and Optimization of Cultural Heritage in creative and Knowledge cities)
has received funding from the European Union’s Horizon 2020 research and innovation programme.
ROCK focuses on historic city centers as extraordinary laboratories to demonstrate how Cultural
Heritage [CH] can be a unique and powerful engine of regeneration, sustainable development and
economic growth for the whole city. Project leader is Comune of Bologna, which coordinates a partnership of over 30 public and private entities.
The ROCK method is based on an innovative, collaborative and systemic approach to promote the effective regeneration and adaptive reuse in historic city centres by implementing a repertoire of successful heritage-led regeneration initiatives related to 7 Role Model selected cities: Athens, Cluj-Napoca,
Eindhoven, Liverpool, Lyon, Turin and Vilnius.
The replicability and effectiveness of the approach and of the related models in addressing the specific needs of historic city centres and in integrating site management plans with associated financing
mechanisms will be tested in 3 Replicator Cities: Bologna, Lisbon and Skopje.
MORE INFO ON WWW.ROCKPROJECT.EU

8

9

1.

1 / FROM
THE BUSINESS
MATCHING
TO THE PAPER
AN ALTERNATIVE IDEA
TO THE BM: A PAPER THAT
COULD REPRESENT
THE CULTURAL AND CREATIVE
COMPANIES (AND, IN GENERAL,
THE ENTERPRISE AND BUSINESS
SECTOR), AN OPPORTUNITY
TO DEAL WITH THE BUSINESS
WORLD ON THE TOPIC OF
THE REGENERATION

A

s partner of the project, CSIT participated to the
organization of a business matching aimed at
bringing together companies that develop innovative services for the use of cultural heritage - with
particular reference to historic urban centres - and
the partners of the ROCK project, in particular the
model and replicating cities, stakeholders interested
in knowing and eventually adopting and developing
such industrial products and services in their own
territory.
In the executive planning phase, the business ma-

Ornella Orlandini

tching was planned, during 2018 and 2019, as a
moment of real live meeting – to be held in Bologna
– with plenary sessions of dialogue and comparison,
11
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and following parallel sessions for the core of the

virtue of four main elements that were evaluated, as

event, the business moment. It was also planned

described in the box. Looking to these reflections,

to set up a space for one-to-one meetings and an

CSIT proposed to the Municipality of Bologna CSIT

exhibition area, for the for the exhibition of projects

proposed an alternative to the BM: the realization

developed by partners and business matching

of a paper that could guarantee the representa-

2. For companies operating on cultural heritage, the lockdown represented a difficult moment of tran-

members.

tion and visibility of cultural and creative compa-

sition: closures, layoffs, lost businesses. Now it’s difficult for companies to be involved in a complex

The lockdown in which Italy was closed, even be-

nies (and, in general, the enterprise and business

initiative on the promotional and commercial side, in a moment of emergency and crisis, and which

fore and more seriously than other EU nations,

sector). The paper, through a survey addressed to

would therefore have little interest.

however, changed completely and in a sudden

companies, represents an opportunity for confron-

3. The theme chosen for the BM seemed no longer current with respect to a totally overturned context

and unexpected way, the context in which the BM

tation with the business world on the theme of the

and with respect to the fact that the same companies must now reinvent themselves in the proces-

should have taken place, making the main part of

regeneration of historic urban centers through the

ses, priorities, products and services.

the event, the live meeting, impossible to realize.

development and implementation of tangible and

Various hypotheses of business matching reorgani-

intangible cultural heritage.

The reasons of the passage from the business matching to the paper:
1. The online dimention of the meeting for comparison and market purposes nullifies, or in any case
minimizes, the scope and the potential of the confrontation in person.

4. In the ROCK project as a whole actually we need a summary of the voices, needs and requests of
cultural and creative enterprises, updated with the data and problems that emerged during and
immediately after the lockdown in EU.

zation were evaluated, bringing it to the online dimension, as it has been arranged for the entire final

CSIT, WITH ITS ROLE OF REPRESENTATIVE OF THE BUSINESS WORLD,
THROUGH THE ROCK PROJECT CAN ACT AS A SPOKESPERSON FOR EUROPEAN INSTITUTIONS
AND POLICYMAKERS ALSO IN ORDER TO FOCUS AND GUIDE REFLECTION
ON THE NEW EUROPEAN PROGRAMMING 2021-2027

event.
However, the assumption ability to transfer business
matching online was considered very weak and unsuitable for the event’s commercial purposes, by

12
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1.

2 / CONTEMPORARY
CHALLENGES
AND TRENDS
Stefano Cozzolino

THE CHALLENGES
THAT PRIVATE ACTORS
HAVE TO FACE
AND OVERCOME NOWDAYS

T

his paper deals with one specific issue: the perspectives of (non-institutional) actors – such as private companies, associations and groups – that are
involved directly in providing cultural services and
facilities, and play a crucial role in the regeneration,
activation and promotion of urban heritage. Specifically, it deals with the challenges that these actors
face and must overcome nowadays as a consequence of the current global COVID-19 pandemic.
The paper’s scope encompasses examining these
actors’ perspectives in general, as well as how the
spread of COVID-19 (and consequent numerous
restrictions on daily activities) has affected their
ordinary practices and assets, and whether these

15
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changes have pushed the cultural sector and the

integrate the cultural sector in urban heritage rege-

field of cultural heritage regeneration to innovate

neration processes (Section 5).

and adapt.
The paper also aims to investigate possible institutional barriers (e.g., political and legislative obstacles), perceived by cultural actors, that need to
be overcome to facilitate new economic investments
and enable the reuse of urban heritage. The main
question that guided the development of this research is whether and how the cultural sector can drive
post-COVID urban regeneration processes.
To delve more deeply into this issue, this paper
first provides a thematic overview of contemporary
trends concerning the issue of adaptive reuse of
heritage contexts and COVID-19’s current impact
(Section 3). It then presents the emerging trends
found from a qualitative survey conducted with relevant cultural private actors (Section 4) and examines certain implications and possibilities to better

16
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1.

3 / THEMATIC
OVERVIEW
3.1 URBAN REGENERATION
AND ADAPTIVE REUSE OF HERITAGE

CULTURE IS A LEADING FACTOR
IN THE PROMOTION
AND VALORISATION OF URBAN
HERITAGE, BUT THE SPREAD
OF COVID-19 HAS FORCED
THE WHOLE SECTOR TO RETHINK
TACTICS AND STRATEGIES
ON HOW TO TRIGGER
REGENERATION PROJECTS

T

he rise of the post-industrial society (Touraine,
1969; Landry, 2000) has repositioned culture’s
role as a key engine of economic development,
urban regeneration and social innovation (Hall,
2004). This shift first elicited important changes
to urban policies, i.e., different ways to conceive
the development of cities, based not only on the
development of physical structures (e.g., new infrastructures or buildings), but also on the development of immaterial social capital in specific urban contexts (Cozzolino, 2019). With this shift, an
apparently more sensitive understanding of urban
regeneration that prioritises the cultural sector’s
role emerged. Moreover, this shift contributed to

19
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an innovative synergy between urban heritage and

creative innovations. With its innovative character,

industrial district in the Netherlands), the LX Fac-

that previously exhibited symptoms of decline, mar-

the creative sector that now can be viewed as a

such hybridisation triggers adaptive reuse strate-

tory in Lisbon and the Officine Grandi Riparazioni

ginalisation and crisis. Therefore, urban regenera-

pivotal element of urban regeneration processes.

gies for historically relevant elements, as well as

(OGR) in Turin, Italy.6 Many other projects are pre-

tion can be viewed as a moment in which a certain

Compared with older approaches that long had ai-

opens a window of opportunity towards new design

sented on the ROCK project’s website, developed

area’s state of affairs is redirected towards a more

med mostly to preserve urban heritage, this new

approaches and undiscovered socioeconomic po-

by the partners during the project.

beneficial and prosperous future. To be sure, many

approach tries to hybridise urban heritage with

tential. Above all, in territorial contexts with a vast

Before proceeding, to better understand the pecu-

definitions of urban regeneration can be found in

creative actions by mixing the ‘past’ and the ‘futu-

presence of heritage (as in the case of the Italy),

liar role that culture plays in leading urban herita-

the literature, but one of the most cited is ‘a vision

re’, so that these different poles can support each

this approach is probably one of the most effecti-

ge regeneration processes, it is important to clarify,

and action which leads to the resolution of urban

other effectively. The idea is that urban heritage’s

ve in trying to avoid certain negative phenomena,

then combine, three concepts: urban regenera-

problems and which seeks to bring about a lasting

contribution may be stronger if it welcomes expe-

such as underutilisation or the complete abandon-

tion; cultural heritage; and creativity.

improvement in the economic, physical, social and

rimental reinterpretations and uses that can stren-

ment of historically relevant settlements and buil-

gthen local communities and generate new values

dings. Such attempts can be observed worldwi-

The Cambridge Dictionary defines regeneration as

subject to change’ (Roberts, 2000: 17). Note how

and interests in the territory. Broadly speaking, this

de, e.g., the Farm Cultural Park2 in the centre of

‘the act of improving a place or a system, especial-

this definition emphasises the position of one insti-

new approach suggests that urban regeneration

Favara (Sicily), Vilnius Tech Park in Lithuania (a

ly by making it more active or successful’. In the

tution or organisation (e.g., a local municipality) in

policies in heritage contexts can be more effecti-

new technology hub in a former baroque palace),

field of urban studies, the term generally is used to

trying to regenerate a certain area through a specific

ve if they are less conservative and more open to

Strip-S in Eindhoven (a creative district in an old

describe a positive transformation of an urban area

vision and plan. Although this definition is accurate,

1

3

4

An interesting perspective on the issue of building abandonment is provided in Buitelaar et al. (2020)
https://www.farmculturalpark.com/
3
https://vilniustechpark.com/home/
4
https://strijp-s.nl/

5

7

environmental conditions of an area that has been

https://lxfactory.com/en/lx-factory/
https://ogrtorino.it/
https://rockproject.eu/
8
On this topic see also Della Lucia and Trunfio (2018)

1

5

2

6
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it is important to underscore that urban regenera-

is the main driver of a successful urban transfor-

to live and work (Bradford, 2004). Although at first

ving its existing identity and value. This approa-

tion processes, especially in the case of great and

mation. More generally, this process can be under-

glance, urban heritage and creativity seem to be

ch is not only suitable for urban cultural heritage

dynamic cities, also might be an emergent (i.e.,

stood as the moment when a previously not-ful-

two elements in contraposition, their integration is

promotion, but more importantly, it is probably the

unintentional) result of the spontaneous interplay

ly-exploited urban heritage context is adapted and

a valid opportunity.

only possible approach that fully can guarantee its

among many actions and plans driven by many pri-

becomes more successful in social and economic

However, merging cultural heritage with the cre-

persistence long-term (Bullen and Love, 2011).

vate actors (Moroni and Cozzolino, 2019).

terms, thanks to the catalyst role played by cultural

ative sector is a challenge. The main difficulty is

Now that the concept of urban regeneration is cla-

activities and functions in its transformation.

re-adapting and rethinking urban heritage with

Before moving on to the next section, one last point

rified, we move on to cultural heritage, which is an

We now tackle the concept of creativity. In adap-

new compatible uses, functions and solutions. The

deserves to be mentioned. In addition to the role that

expression of how a group of people live, develo-

tive reuse strategies in urban heritage, creativity

main struggle is to find the right balance between

public institutions play in ordinary and extraordinary

ped by a community and passed from generation

plays a key role in transforming obsolete, not-ful-

the conservation of longstanding culturally relevant

processes entailing adaptive reuse of cultural herita-

to generation (ICOMOS, 2005). It can be tangible,

ly-exploited urban contexts into more attractive

elements and experimentation with new ways of

ge, it is important to stress that a key role in processes

as in the case of certain historical urban fabrics

and prosperous environments. A creative context

using them more proactively to generate additional

of this kind is played by private actors in search of

(including old industrial plants), settlements, ar-

is an environment characterised by a dynamic and

values and a greater regenerative impact.

new opportunities. As recent research conducted by

chives, museums and natural areas), or intangible

culturally productive atmosphere (Florida, 2005).

In summary, adaptive reuse strategies offer one

Della Lucia and Trunfio (2018) demonstrates, private

as in the case of certain culturally relevant social

The peculiarity of contexts of this kind is that they

possible approach to propel culturally led urban

cultural actors in search of new opportunities are, in-

elements, such as local know-how (productive or

are perceived as places that provide fruitful con-

regeneration processes and can be viewed as acts

deed, the real engine of urban heritage regeneration

artistic), traditions, values and costumes (Hall,

ditions for experimentation, innovation and intel-

that generate a new use for an obsolete or misused

processes: ‘They stimulate the hybridisation of urban

2004). Therefore, in discussing the very specific

lectual vibrancy. Moreover, these areas are viewed

entity (e.g., building, infrastructure, place, area) to

cultural heritage with creativity’ and the ‘bottom-up

case of culturally led heritage regeneration, culture

by the creative community as good places in which

exploit urban heritage’s full potential while preser-

cultural regeneration process’. The problem is that

22
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although private cultural actors play an important role

actions to renovate the built environment, activate

Bank, shutdown measures generated ‘the deepest re-

red that the cultural and creative sectors are suffering

in urban regeneration processes, they are rather vul-

historically relevant contexts and attract new cultu-

cession since the Second World War, with the largest

the most.13 Certain economic activities that depend on

nerable to economic crises, like the one we are now

ral functions and uses. Given their social relevance,

fraction of economies experiencing declines in per

venue-based events – such as performing arts, live

experiencing from severe restrictions aimed at redu-

experimental character and (often) limited profitabi-

capita output since 1870’. The pandemic’s impact

music, cinema and museums – have been seriously

cing the spread of COVID-19, especially when these

lity, cultural facilities provided by the private sector

on the real estate market and investments has been

hindered by social-distancing measures. Moreover,

actors are small and independent. This issue is tack-

generally are assumed to be relevant collectively and

dramatic as well. For example, one of the biggest real

because these activities are viewed as non-essential,

led in the next section.

are, in many cases, supported by public institutions

estate operators in the world (with more than 4.5 bil-

they are more easily scarified.

and nonprofit foundations. Nevertheless, while these

lion square feet of property and facilities management)

As is now evident, the whole sector’s fragility largely

actors are crucial to cities’ essential cultural life, they

declared that its investments fell around 29% in the

depends on its complex and capillary structure, com-

remain particularly exposed to possible crises.

first six months of 2020 compared with the year-earlier

prising an articulated network of big and small actors

To sum up, a trend towards a more sensitive appro-

The spread of COVID-19 has impacted all countries’

period.11 The shift toward online functions during the

(most of them nonprofit) and many creative professio-

ach to cultural heritage and its driving role in and for

economies worldwide. The need to protect public he-

pandemic not only has elicited economic effects, but

nals who often must work within funding constraints.

urban regeneration processes is visible both in public

alth – e.g., through social-distancing measures, the

also serious social ones. In particular, the crisis has de-

For this reason, after several consecutive months of

and academic discourse. Indeed, adaptive reuse ap-

introduction of limits on particular activities (especially

monstrated the cultural and creative sectors’ inherent

restrictions, the whole system no longer can support

proaches have gained a central position in research

those tied to leisure and entertainment) and frequent

fragility. Together with the tourist sector,12 OCSE decla-

its complex network (OCSE, 2020). For example, the

investigations in the past several years. Strategies of

total or partial lockdowns – corresponded with social

this kind often are presented as logical and suitable

and economic downturns.9 According to the World

3.2 COVID-19’S IMPACT

10

10
11
12
13

9

https://www.worldbank.org/en/news/press-release/2020/06/08/covid-19-to-plunge-global-economy-into-worst-recession-since-world-war-ii
https://www.jll.de/en/trends-and-insights/investor/global-commercial-real-estate-market-feel-impact-of-covid-19
OCSE (2020), Tourism Policy Responses to the Coronavirus (COVID-19). OECD Policy Responses to Coronavirus (COVID-19)
OCSE (2020), Evaluating the Initial Impact of COVID-19 Containment Measures on Economic Activity. OECD Policy Responses to Coronavirus (COVID-19)

For example, it has been estimated that in terms of GDP, between March and July, Italy lost 17.1%, France 19%, Spain 22.1% and Germany 11.7%.
https://ourworldindata.org/covid-health-economy

24

25

3 / THEMATIC OVERVIEW

3 / THEMATIC OVERVIEW

income from live music events is now close to zero.

able trends, at least in the short term, the future of

of analysed city centres, footfall is around 30% of vi-

how important cultural and creative actors’ contribu-

Many independent nonprofit cultural spaces – such

many historical and artiatic cities – the natural incu-

sitors on average. Therefore, and inevitably, this cri-

tions can be in the (hopefully) post-COVID near futu-

as small art galleries and laboratories, workshops,

bators of urban heritage and culture – is threatened.

sis will entail more than economic impacts, creating

re and how they can generate positive regeneration

cultural clubs, theatres and cinemas, to name a few

Evident phenomena are a massive decrease in tou-

deeper ones that likely will entail enduring effects in

processes.

– are closing down. In London it has been estimated

rism (e.g., according to the World Tourism Index, in-

urban contexts for a very long time.

To better understand this complex scenario, the next

that 90% of culture-based clubs soon might disap-

ternational tourism activity declined 65% in the first

In short, both cultural activities (especially those in-

section presents and discusses perspectives from

pear, leaving it uncertain whether this sector ever can

half of 2020 over the same period the previous year,

volving cultural private actors) and cities (particular-

some key private actors active in the cultural sector.

recover fully from this shock. Current research also

with arrivals in June down 93%), empty city centres

ly certain inner historical areas) are experiencing a

demonstrates that without a rapid and drastic change

(especially because of the increase in remote-wor-

deep crisis. However, as certain new attitudes and

in trends, the same risks will be evident throughout

king measures, as the World Economic Forum points

interests in contemporary public debates demonstra-

the whole creative sector, including highly relevant

out)17 and less face-to-face shopping and the con-

te (e.g., the plan to transform Barcelona’s La Rambla

facilities and services, such as museums, heritage

sequent increase in online commerce. For example,

from a ‘tourist rat run into a cultural hub’),19 this is

sites, festivals and cinemas.15

according to a recent investigation by the research

not merely a time of crisis, but potentially also the

However, this crisis is impacting not just the creative

institute CentreForCities, it has been estimated that,

right time to re-think and restructure certain ‘unsu-

and cultural sectors. Due to certain hardly change-

compared with pre-lockdown levels, across a sample

stainable’ or problematic pre-COVID trends, e.g., the

14

16

18

almost mono-economies of over-touristified cities. In
14

15
16
17
18

Webinar OCSE Coronavirus (COVID-19) e Settori Culturale e Creativo: Impatto, Risposte di Policy e Opportunità di Ripresa dopo la Crisi, tenutosi il 17
aprile 2020.
http://www.oecd.org/coronavirus/policy-responses/shock-cultura-covid-19-e-settori-culturali-e-creativi-e9ef83e6/#back-endnotea0z39
https://www.unwto.org/news/covid-19-international-tourist-numbers-could-fall-60-80-in-2020
http://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf
https://www.centreforcities.org/blog/is-the-high-street-recovering-from-covid-19/

26

particular, this seems to be the right time to discuss

19

https://www.theguardian.com/travel/2020/oct/20/la-rambla-transform-barcelona-tourist-rat-run-into-a-cultural-hub

27

1.

4 / PRIVATE CULTURAL

ACTORS’ PERSPECTIVE:
A SURVEY TO GATHER
CURRENT TRENDS
AND ISSUES
THE LOCKDOWN
CAUSED BY COVID-19
LED THE COMPANIES
INTERVIEWED TO INNOVATE
THEMSELVES BOTH
INTERNALLY AND EXTERNALLY

T

4.1 METHOD
o gather the perspectives of private actors active in
the provision of cultural facilities and in the regeneration of urban heritage contexts, CSIT has conduct
a survey looking not only to quantitative data, but
above all at reflections and qualitative proposals.
We preferred to develop the data on a network, not
in a linear way but by graph of nodes and interconnections, in search of recurring forms, changes in
dynamics and relationships between them. What we
are experiencing are problems of meaning, and the
management of creative industries is facing them
with new tools.
What emerges is that a shift in technology from
administration to the creative industries is ne-

28
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cessary. To do this, companies have become

With this approach, the interlocutors were given

going interests and possible innovations regarding

aware that it is necessary to deeply transform

leeway to express themselves and their views, al-

their activities.

what it means to study, do research, consume,

lowing for access to subjective/practical knowledge,

The interviewed actors are active in the following

communicate and get informed. Things that

relevant actors’ direct experience and, above all, a

sectors:

must all become less extractive and more ge-

variety of interests.

-

nerative. We are talking about changing models

Selection of the interviewed actors was based on

and the fact that new alliances are needed, of a

three main factors to ensure that a wide range of

cultural, emotional, aesthetic, sensitive, mutual,

The questions included in the survey:
1) How has the spread of COVID-19 impacted your activities and services?
2) How has the company reacted to the

real estate and construction (particularly the va-

inevitable challenges from the spread

lorisation of heritage buildings).

of COVID-19?

cultural management and services (such as the

3) What main innovations have been in-

perspectives could be represented:

development of digital and virtual technologies

troduced (in terms of services, pro-

empathic nature.

1) Their longstanding presence in the sector.

for exhibitions and heritage fruition).

ducts, technologies, etc.) to cope with

It is necessary to ensure more dynamic balances

2) Their affinity in terms of scope and interests with

publishing, cultural event organisation and ma-

the challenges from COVID-19?

and more diversity between the models that are

the ROCK project.

-

-

4) Do you think that the changes indu-

nagement.

actively supported by institutions and companies,

3) Their core services and activities’ diversity.

Alla the surveys were conducted in August, Septem-

ced by the spread of COVID-19 have

because otherwise the risks are serious. Compa-

The companies were reached through direct con-

ber and October 2020.

forever altered the typology of services

nies speak of a real need: that of supporting a

tacts, the Confcultura network and the activation of

The survey was based on five questions that aimed

offered by the company and its modus

greater diversity of economic models, energy and

other intermediate entities, such as consortia and

to analyse the topic from two perspectives:

operandi?

environmental policies, education and research

associative bodies.

1. How COVID-19 has impacted the company (pre-

policies, cultural policies, health policies that go

All the companies participating in the survey asked

beyond the “monocultural” situation in which so

to remain anonymous to protect certain relevant

far it has been operated.

aspects concerning future strategies, actions, on-

30

5) What are the main future challenges that

sent-day analysis).

still need to be overcome to enable the

2. What prospects and scenarios the company envi-

promotion of cultural heritage and facilitate

sions for its future (future-days analysis)

the regeneration of historical settlements?
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4.2 RESULTS AND MAIN TRENDS
Question 1

Main trends in the answers

How has the spread

1) Online turn

The pandemic has impacted the interviewed pri-

cal rethinking of the current legislative state of

vate actors in two main ways. First, it has ge-

affairs.

nerated an online shift for many activities and

of COVID-19 impacted

- Reduction in face-to-face activities

services that the companies provide, as well as

your activities

- Digitalisation of many activities

their ordinary work, e.g., a consistent reduction

and services?

2) Economic impact
- Reduction in revenues
- Reviewing of strategies
- Postponement of ongoing projects
- Rescheduling of events

in face-to-face meetings and the digitalisation of
many activities, including those concerning dissemination and promotion. However, the interlocutors emphasise the pandemic’s heavy economic impact on their main assets and activities.
Indeed, besides the enormous reduction in revenues (in certain cases, between 75% and 80%),
companies needed to review their existing plans
and strategies completely and make adjustments, e.g., postponing ongoing projects, as well as
rescheduling and cancelling events. According
to 14% of the interviewed companies, unavoidable pressure from the pandemic’s spread and
severe restrictions provided the basis for a criti-
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Question 2

Main trends in the answers

How has the company

1) Stipulation of internal strategies

4 / PRIVATE CULTURAL ACTORS’ PERSPECTIVE: A SURVEY TO GATHER CURRENT TRENDS AND ISSUES

One reaction concerned internal strategies to

to face. Another important reaction was the at-

create safer working conditions. For example,

tempt to reduce internal costs. In certain cases,

new company protocols were introduced to re-

this was possible thanks not only to personnel

reacted to the

- New protocols

duce contact-risk interactions. Among others,

restructuring and salary reductions, but also to

inevitable challenges

- Job flexibility

common measures introduced included consi-

contract renegotiations with suppliers and real

from the spread

- Working remotely

stent job flexibility, remote working and changes

estate owners. Finally, the pandemic also incre-

of COVID-19?

- Changes in working times

in working and service times. Besides dealing

ased awareness in the sector of the need to offer

with health issues, to remain competitive, com-

more effective products and services.

2) Reinvention of some activities
- Development of specific market analysis
- Monitoring of changes
3) Investing in digital

panies also had to reinvent some of their activities. Therefore, specific market analyses to monitor changes in the sector were needed. Also,
to pursue the intensification of online commu-

- Acceleration of ongoing processes

nication and overall service restructuring, most

- New challenges

of the interlocutors declared that they began to

4) Reduction in internal costs
- Personnel restructuring
- Salary reductions
- Renegotiation of contracts

34

invest consistently in technological development
and marketing activities. This moment represented an acceleration in many already-ongoing
internal technological innovation processes, as
well as a real challenge and an unexpected issue

35

4 / PRIVATE CULTURAL ACTORS’ PERSPECTIVE: A SURVEY TO GATHER CURRENT TRENDS AND ISSUES

Question 3

Main trends in the answers

What main innovations

1) Introduction of new technical services

have been introduced
(in terms of services,
products,
technologies, etc.)
to cope with
the challenges
from COVID-19?

- High-quality standards for working remotely
2) Combination of traditional and new services
- Implementation of virtual tours
- Development of online sales channels
- Introduction of digital services
- Monitoring of changes
3) Integration of physical and digital spaces

4 / PRIVATE CULTURAL ACTORS’ PERSPECTIVE: A SURVEY TO GATHER CURRENT TRENDS AND ISSUES

All the interviewed companies had to innovate

been introduced and are now active. In the case

themselves both internally and externally, and

of event organisation and management, the main

some necessary innovations concerned their wor-

innovations concerned new access and security

king environments. For example, new technologi-

strategies, with the introduction of relatively new

cal services have been introduced to guarantee

elements such as time slots for entrances, as well

high-quality standards for remote working and

as reservations and tools for measuring visitors’

virtual meeting rooms. Other important innova-

temperatures.

tions regarded certain specific activities. In the
case of cultural management services, many traditional services were combined with digital ones.
Examples include the implementation of virtual

- New access strategies

tours and interactive platforms, the development

- Security strategies

of online sales channels and the introduction of

- Tools for reservations and entrances

digital services for museum protection and management. Interesting innovations were introduced
in the case of bookstores as well. In fact, services
such as online-offerings and home delivery were
established. Moreover, interesting explorations on
how to integrate physical and digital spaces have

36
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Question 4

Main trends in the answers

Do you think that

1) Importance of digital innovation

4 / PRIVATE CULTURAL ACTORS’ PERSPECTIVE: A SURVEY TO GATHER CURRENT TRENDS AND ISSUES

Regarding future changes in their activities, all

some previously mentioned new actions inclu-

the interlocutors addressed the importance of di-

ding ticket reservations and visitor slots.

gital innovation in both the provision of services

the changes induced

- Effect on the provision of services

and for their ordinary activities. They believe that

by the spread

- Adaption of ordinary activities

ongoing drastic digital and online shifts will be

of COVID-19
have forever altered
the typology
of services offered
by the company
and its modus
operandi?

2) Redistribution of visitors’ flow
- Reduction in overcrowding risks
- Respecting social-distancing restrictions
- Better cultural experiences
3) Integration of physical and digital spaces

irreversible and restructure and influence future investments, plans and strategies. Only a few
companies note the possibility of a rubber-band
effect that potentially could slow down the speed of innovation processes and bring the sector
back to its previous conditions. Aside from the

- New access strategies

issue of technological transformation, another

- Security strategies

interesting point that emerges from the analy-

- Tools for reservations and entrances

sis is the necessity to redistribute tourist flows
– or visitors’ flows, more generally – to reduce
overcrowding risks and respect social-distancing
measures. Although only a few interlocutors addressed this issue clearly, the need to control,
redistribute and plan visitor flow is inherent, with
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Question 5

Main trends in the answers

What are the main

1) Advancing an innovative concept of art and culture

4 / PRIVATE CULTURAL ACTORS’ PERSPECTIVE: A SURVEY TO GATHER CURRENT TRENDS AND ISSUES

The interviewed actors underscored the need to

From a more political and institutional perspecti-

advance an innovative, more contemporary and

ve, the actors addressed different aspects:

even wider concept of art and culture capable

1) The cultural sector should be recognised as a

future challenges

- Favouring cultural production

of going beyond an old (and generally more

that still need

- Creating safe, innovative and inclusive spaces

passive) view. This means favouring, e.g., the

2) The private sector needs to be utilised more con-

to be overcome to

- Using well-being as a measure to validate results

production of cultural activities by insisting on

sistently in the production of culture and the ma-

enable the promotion

- Creating spaces between the urban model’s

a more integrated relationship between heritage

nagement of urban heritage.

of cultural heritage
and facilitate
the regeneration
of historical
settlements?

		 services and the rural model’s quality.
2) Modernising cultural experiences
- More technical innovation
- New digital services
- Including people in cultural experiences
- Using art and culture as instruments
		 for learning-by-playing
- Re-thinking spaces as multifunctional clusters
- Involving people in decision and operative levels
3) Better integrating cultural and creative sectors

real economic driving force.

contexts and creativity. Also, they expressed the

3) In case of future crises, it would be preferable to

need to modernise the museum experience (or

help companies maintain their work forces.

more generally, the experience of heritage con-

4) A system of tax deductions for cultural expenses

texts) through even more technological innova-

needs to be implemented to help and incentivise

tion and new digital services, with the main sco-

the cultural sector.

pe always involving and including more people to
strengthen culture and heritage’s role in society.

Finally, from a more strategic perspective, two main

Another relevant aspect that the interlocutors

suggestions emerge:

pointed out regards the need to better integrate

1) The necessity to better regulate and discipline

the cultural and creative sectors’ diverse activi-

the integrated valorisation of urban heritage at

ties by creating stronger ties between specific

the legislative level.

- Strengthening sectorial services

sectorial services (e.g., hospitality, museums,

2) The need to work on a long-term vision to pro-

- Developing an integrated chain of services

gastronomy, etc.). In other words, they expres-

mote and activate ‘minor’, less-well-known heri-

- Moving from the genius loci to restoring buildings

sed the need to strengthen a more integrated

tage sites by spreading more awareness within

chain of services so that the current perceived

the private sector, incentivising integrated rege-

fragmentation can be overcome.

neration processes and investing in a more su-

		 and strengthening arts and crafts activities
- Carrying out sustainable interventions

stainable and qualitative form of tourism.
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1.

5 / DISCUSSION
AND MAIN
IMPLICATIONS

H

ow it was imaginable, the private cultural sector is
working hard to reinvent itself and overcome many

PRIVATE ACTORS’ ACTION
SPACES INEVITABLY ALSO
WILL BE MOVED
TO LESS-DENSE CONTEXTS AND,
THEREFORE, FAR FROM CITIES

challenges from the current pandemic. However,
the overall uncertainty of current trends connected
to possible and prolonged, soft or hard, lockdowns,
as well as the dynamic of the virus and the eventual
release of vaccines, is a factor that must be considered in discussing future urban heritage regeneration
scenarios. Simultaneously, these past months of crisis living and trial-and-error innovation processes
already can demonstrate certain possible economic
and political tendencies and directions. Therefore,
in considering perspectives from cultural actors and
ongoing local and global trends, this section pro-
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vides some possible implications and tips on how

or will not play a key role in the future. Cities were,

section 5.1). Second, there are many reasons why

ts a real threat to the pre-COVID functioning of

the private sector can play a positive role in how

are and always will be the main centre of creative

certain under-examined, marginal contexts (also

cultural and artistic cities, such an ongoing pro-

post-COVID cultural regeneration processes are ad-

and cultural production. The main issue at stake is

far away from cities) can start to represent a ferti-

cess also offers a perfect opportunity to rethink

vanced. Note that the future of urban regeneration

that urban contexts currently are under threat, and

le ground for the plans of many private actors who

and reorganise cities to provide a different, yet

projects themselves will not be the focus, but ra-

new opportunities must be sought in different, more

want to discover and promote new methods of cul-

more quality-oriented, cultural experience. For

ther what kind of role the private sector – so funda-

marginal and less-known contexts.

tural and creative production and consumption. We

example, cities such as Venice20 and Barcelona21

mental, as has been underscored in the previous

For this reason, we suggest two main assets through

call this asset rediscovering minor cultural centres

already were facing serious problems even befo-

sections – can play to foster creativity, culture and

which private actors can play an important, effective

(see below, cpt. 5.2).

re the spread of COVID-19, e.g., mass take-away

the reuse of urban heritage under these challenging

role. In fact, although this sector (like many others)

tourism, ‘airbnbification’ and large, longstanding,

current circumstances.

is now facing an unprecedented crisis, it still may

gradual displacement of local populations. Cities

The first important aspect is that private actors’

play a key role in the very near future, and despite

action spaces inevitably will be moved to less-den-

this overall negative situation, many opportunities

se contexts, i.e., far from cities. Indeed, current

can be examined to satisfy varied social, environ-

In this case, it is evident that the decrease in the

ments. Moreover, creative people also are moving

trends view cities’ powers of attraction as being in

mental and economic needs.

number of tourists, visitors and city users is po-

out, and the city quitters phenomenon is clearly

decline, but such trends depend on certain factors,

First, cultural cities can be rediscovered through

sing important questions. If this trend represen-

visible.22

such as social-distancing measures, possible CO-

a different lens so that certain negative pre-COVID

VID-related risks, less tourism and an enormous de-

phenomena (e.g., mass and low-quality touristifica-

crease in face-to-face human interaction. Further-

tion processes) can be overcome. We call this asset

more, this does not mean that cities will be irrelevant

a renewed quality for cultural cities (see below,

44

of this kind now find themselves in a more dire si-

5.1 RENEWED QUALITY
FOR CULTURAL CITIES

20
21
22

tuation, with empty city centres, shops and apart-

https://www.dw.com/en/venice-in-times-of-coronavirus-relaxed-and-unique/a-54772091
Barcelona: https://www.theguardian.com/travel/2020/oct/20/la-rambla-transform-barcelona-tourist-rat-run-into-a-cultural-hub
The phenomenon of city quitters entails the process of disaffection and the willingness to abandon cities in search of anti-urban opportunities, e.g., rural
contexts. Also described by Karen Rosenkranz (2018), this trend is becoming more and more evident among creative people, especially those who no
longer can afford city life. The pandemic’s proliferation consistently has accelerated this dynamic. https://www.architecturaldigest.in/content/city-quittersthose-who-chose-a-provincial-life-that-offers-the-promise-of-peace-in-a-post-pandemic-world/#s-cust0
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Imagination and courage are required to view this

excellence. Excellence of this kind should be stri-

products. These spaces can be thought of not only

b) Bringing culture outdoors

moment as an opportunity, but this is almost a ta-

ved for to create hot spots and key nodes for cities’

as production spaces, but also as museums or in-

One of the main problems during the pandemic

bula rasa that potentially can allow the cultural

social and economic functioning. It is around such

novative centres of formation and consumption.

is that it has been almost impossible to use indo-

sector to re-organise itself and provide answers to

top-quality territorial elements that new discourses

Among others, an interesting example is the Gucci

or cultural spaces (such as museums), and when

new contemporary needs and challenges. From

and opportunities can be advanced. In short, our

Ecole de L’amor in Scandicci (Florence, Italy).

they can be used, only a very limited number of

this perspective, we envision three main possible

idea is that new projects should focus on the spe-

Generally, the strategy should entail strengthening

visitors is allowed. Due to the need to respect so-

action-spaces:

cificities and qualities of local sites by fostering and

specific territories’ peculiar qualities by integrating

cial-distancing measures, these spaces are viewed

a) Integrated facilities and services to promote

strengthening them.

them with different kinds of services and stimulating

as highly risky for virus transmission. Therefore, our

In this regard, possible and already-existing exam-

different market segments. The integration of diffe-

idea is to transfer consumption (and perhaps also

b) outdoor cultural attractions

ples that can be considered include certain food

rent functions (e.g., education, hospitality, gastro-

production) of culture to open and outdoor spaces.

c) enhanced virtual technology and support

markets that promote a different idea of consump-

nomy and art) around one main territorial source

This is obviously not a new idea, as many cultu-

tion that is connected strictly to cultural experien-

of excellence effectively can favour the creation of

ral events always have been promoted as outdoor

ces. Examples include the well-known Spanish mar-

contexts with high social and economic value, as

activities in cities. However, the current pandemic

kets in Valencia, Barcelona and Madrid. Integration

well as generate multiple raisons d’être and purpo-

situation should push the cultural industry towards

At this moment, a different, more qualitative type of

of different goals and purposes (social, economic,

ses. Indeed, an intricate mix of functions favours full

renovating its approach to open spaces, thereby eli-

cultural resource can be imagined. In this regard, it

cultural, etc.) plays a key role in promoting local

integration between city planning and building re-

citing more intense collaboration with local munici-

is vital for cultural actors to start collaborating with

excellence. In a similar vein, another interesting

storation. Moreover, it stimulates growth in different

palities. Heritage places – such as streets, squares,

other sectors and try to think of new integrated offe-

possibility is the formation of old craft centres, with

productive sectors with obvious cultural benefits, as

building facades and parks – could become con-

rings and projects that can valorise certain territorial

the aim of shedding light on specific local quality

well as enables social integration.

texts in which private actors may forge interesting

excellence

a) Integrated facilities and services to promote
territorial excellence
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collaborations and propose experimental projects

and creative industry can play a key role in this re-

c) Enhancing technology and virtual support

the integration of sites that exude cultural excellence.

to promote both their activities and local territories.

gard. The recent policy ‘Piazza Aperte’ (i.e., open

The shift to online and virtual functions that has

This can happen by creating a network of facilities

Experimentation of this kind can be temporary, but

squares), promoted by the Italian municipality of

emerged during the past several months is not only

and services favouring the creation of many strong

also permanent. Moreover, it can range from live

Milan, is an interesting example of participatory

a necessity to deal with the decrease in face-to-fa-

ties with cultural actors around them. In this regard,

performing arts to expositions, as well as spark radi-

processes that aim to regenerate existing outdoor

ce contacts, social-distancing measures and re-

a good example is the inclusive app BOforAll,25 which

cal new ideas. In this regard, an interesting example

public spaces through creative actions.23 Another

peated lockdowns, but also a great opportunity to

facilitates the discovery of the cultural heritage of

is something called ‘rural urbanism’, in which un-

example is observable in Bologna, Italy, in one of

strengthen and support the presence of culture in

Bologna’s historic centre by providing information

derused open spaces can be utilised for innovative

the ROCK projects. In this case, piazza Scaravil-

society.

and curiosities about places of historical and artistic

green uses that satisfy different environmental, so-

li (previously used as a parking space) has been

First, the use of technology can facilitate many logi-

interest in the city. BOforAll contains useful infor-

cial, economic and cultural demands. In this case,

transformed into a green and open public space

stical issues concerning, e.g., the fruition of heritage

mation to make cultural heritage more accessible,

the strategy should comprise the creation of new

for students and residents, providing a flexible en-

contexts. In fact, important aspects such as online

especially to people with disabilities.

shared spaces of proximity that offer opportunities

vironment open to cultural and social events. Be-

advertising, ticketing and time-slot management will

Aside from technology’s supportive role in promo-

for social interaction, improvement and promotion

sides this space, other spaces recently and experi-

be even more relevant in upcoming months. Howe-

ting cultural excellence, the use of new technologies

of local vegetation, as well as sports facilities in con-

mentally were re-adapted in Bologna, thanks to the

ver, the use of such technology will not just support

will be even more relevant in creating an innovative

texts that usually do not offer them.

ROCK project.24

certain technical or logistical aspects. Technology ef-

sensory experience of culture in general. In this re-

In short, innumerable opportunities can be found

fectively can enable the promotion of heritage and

gard, among many others private companies, the

and discovered in outdoor spaces, and the cultural

culturally relevant city hot spots, as well as facilitate

services provided by Culturespaces26 are of parti-

23
24

https://www.comune.milano.it/-/piazze-aperte.-da-cittadini-e-associazioni-proposte-per-65-nuovi-interventi
https://bologna.rockproject.eu/le-cinque-piazze/
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26

https://www.itcares.it/portfolio/boforall
https://www.culturespaces.com/fr/home
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cular interest. Culturespaces is a private company

riment with radically different initiatives. Rediscove-

economic expenditures, with local municipalities

some Southern Italian villages. In this regard, the

that manages historical monuments and museums.

ring minor centres of cultural production and frui-

that constantly seek investments in their towns often

case of Belmonte Calabro deserves a few words. In

It also helps create art centres and organise perma-

tion seems to be a valid option in this regard.

facilitating them. Third, minor centres eventually

Belmonte Calabro, the ‘La rivoluzione delle seppie’

nent and temporary digital immersive exhibitions.

First, the contemporary online shift has been dimi-

can offer a different, more sustainable and more in-

association launched a promising project in colla-

Its main aim is to generate better access to histo-

nishing – at least during the pandemic – the im-

spiring way of life and tourism for many city quitters,

boration with architectural students from London

rical monuments and museums for disadvantaged

portance of cultural actors being located in large

especially in the case of independent artists who no

Metropolitan University. In this small, almost totally

children or children with disabilities, offering an

urban creative hubs, with many artists fleeing big

longer can afford the high cost of living in big cities

abandoned village, a group of international studen-

alternative, modern and visitor-centred cultural site

cities, a seemingly relevant trend. Indeed, the una-

(where, in many cases, due to social-distancing me-

ts is spending part of their academic year far away

management model.

voidable and consistent use of smart working so-

asures and frequent lockdowns, they are not even

from London (and its lifestyle), experimenting with

lutions, the impossibility of interacting face-to-face

allowed to work).

an alternative way of collective working, studying

and the deep crisis among venue-based events are

This alternative opens up possibilities that previou-

and living. This idea has resulted in myriad effects.

all decisive factors in choosing different and more

sly were almost entirely unexamined. Moreover,

Students are saving lots of money, and more impor-

sustainable working solutions. Note that rediscove-

although based in largely unknown minor contex-

tantly, they have the concrete opportunity to work in

The contemporary uncertainty derived from the

ring minor centres (e.g., old villages or countryside

ts, operations of this kind potentially can become

a stimulating environment, while at the same time,

worldwide decrease in tourism, the presence of

contexts that often suffer from depopulation) is ad-

attractive and make positive social, environmental

the small village of Belmonte Calabro can launch

social-distancing measures, recurrent lockdown

vantageous for several reasons. First, it can rege-

and economic impacts. For example, an intere-

major regeneration projects and open up its territory

situations and a general crisis among cultural and

nerate contexts that largely have been abandoned.

sting opportunity seems to be the rediscovery of

to international interests.27

creative sectors, leading to significant reductions

Second, compared with big cities, actions and expe-

in revenues, offer fertile ground on which to expe-

riments in minor centres usually require minimum

5.2 REDISCOVERING MINOR
CULTURAL CENTRES
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27

https://www.ilsole24ore.com/art/da-londra-calabria-il-lavoro-e-volta-south-learning-ADOlPNx?fbclid=IwAR24-zZNngBcCjWPOJynVoP_uvcnCBzofuq0ns5lUf_oZrdKJRHjo3IQ4fU
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It should be noted that this opportunity should not

petus for the whole touristic sector to examine cer-

certain conditions under which the whole sector

sed, and which is connected to long, city, regional

be understood as a romantic return to small and be-

tain undiscovered local productions, resources and

can continue to work and express itself safely amid

networks and global that make all this a city. This

autiful villages. This new ‘migration’ potentially may

cultures.

the virus threat. As soon as possible, we must do

last point should be emphasized: the city of proxi-

everything we can to find creative and totally new

mity is not the city of villages, as it is sometimes

concern territories, areas and municipalities that
are not particularly relevant from a historical-archi-

Besides the two aforementioned possible assets, it

solutions to enable the whole sector to function so

said, but that of the virtuous intertwining between

tectural perspective. This is an important element

is important to stress that any discourse can remain

that this sector’s workers can be in a position to cre-

a dense network of short local networks, and long,

because it means that one does not migrate only to

superficial if, as seems to be happening during this

ate and invent.

city and global networks. The idea is to rethink ci-

attractive places per se. The strength of these minor

recent second wave of COVID cases (November

and underexamined contexts is the social capital –

2020), governments do not start thinking about the

This ability to break the mold with which we usually

and meetings of daily life motivated by ecological,

the real engine of cultural and creative regeneration

creative and cultural sector – especially the perfor-

observed a city, does not arise from nothing: it has

social and economic reasons. But, today, the Co-

processes. One can even say that this possibility

ming arts sector – in a more responsible way, as the

its basis in a long history of transformative social in-

vid19 catastrophe has made not only its importan-

may represent a big push towards different cultural

entire sector has been suffering during this crisis

novations which in a thousand ways, and dealing

ce, but also its practicability, more evident. In fact,

production and consumption. Indeed, the opportu-

for months and may no longer be able to find the

with different themes, have shown that in cities,

it showed us how, by changing habits that seemed

nity to discover minor centres and re-evaluate them

economic resources needed to sustain workforces

more than elsewhere, new forms of community can

unchangeable, many people have resumed working

socially, artistically and economically can subvert

and businesses. Given the current great uncertain-

emerge linked to things to do together and places to

at home or near home, walking and spending free

certain existing balances in the sector. Surely, this

ty, now should be the time to start thinking about

do them. Thus generating a new idea of proximity:

time in their neighborhood, attending neighborhood

phenomenon can offer a concrete alternative to

how to live, work and operate alongside the thre-

an open and dynamic proximity, in which a den-

shops. That is, they put into practice, as they could,

both cultural actors and minor centres. Moreover,

at of the virus. In other words, instead of lockdown

se network of local bonds is generated, on which

new ideas of sociality and proximity, showing con-

this opportunity also can provide an interesting im-

measures, the state must introduce and guarantee

much of what represents people’s daily lives is ba-

cretely how social resilience and urban regeneration
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should be built starting from a new idea of sociality

the world. Places where regressive community ide-

In turn, this digital environment is made up of

and proximity. It seems to us that the value of this

as and practices could spread.

hyper-places. In other words, places amplified by

expression is first of all that of offering a vision of the

This is wrong : the villages of the past were the result

the technologies used there. Places whose operatio-

city capable of understanding and giving a common

of a complex of factors that were then operating and,

nal boundaries are not those of physical proximity,

horizon to thousands of experiments that have been

in that form, will never be reborn Instead, new social

but are places with variable geometry, whose edges

made over the years.

forms will be born, and indeed have already been

depend on where the available technologies allow

“The ‘city of proximity is a city that offers itself as a

born, based on new practices and, for what we are

to arrive.

platform where everything you need and everything

interested in discussing here, on new ideas of proxi-

Certainly, however, these unprecedented conditions

you need to do every day is just a few minutes’

mity. A proximity that emerges by building on what

have to be monitored to avoid negative transforma-

walk from where you live. It therefore becomes, in

today, for better or for worse, has become possible.

tion as, for instance, physical community isolation.

effect, a territory to be inhabited: a dwelling that

That is, on hyper-places and on hybrid communities.

At the same time, we have seen that the transfor-

extends from the residence to the neighborhood

Hybrid communities are contemporary social forms,

mative social innovations mentioned above have

and to the various activities and services that can

built around projects, whose existence is largely de-

emerged in these same hybrid environments and

be found there.

pendent on the digital tools they have and which

which, in practice, have shown us the possibility

This proposal is not covered with a layer of dust

support their organizational capacities and possibi-

of new communities, new places and new ideas of

from the past. A past for which some may perhaps

lities.

proximity.

be nostalgic, but which, for many others, is instead

It follows that the new communities are all hybrid

That is, as the place where short networks of small

repulsive, as it makes one think of a city of places

because they all live in a hybrid, material and digital

walking distances connect with long ones, whether

withdrawn into themselves, closed to others and to

environment.

they are work, cultural or study ones.
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