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Introduction: short history 
of living labs. Research and 

policy context.
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A living lab is a user-centered, open-innovation 
ecosystem, integrating concurrent research 
and innovation processes, within a public-

private-people partnership.

The concept is based on a systematic user co-
creation approach integrating research and 
innovation processes through exploration, 

experimentation and evaluation (3E) of 
innovative ideas, scenarios, concepts and 
related technology in real life use cases. 

Living Lab concept

Source: http://sustainability.leeds.ac.uk/author/j-g-gleadell/

http://sustainability.leeds.ac.uk/author/j-g-gleadell/


Living Labs: involved Stakeholders

1. PUBLIC ACTORS (strategic long-
term perspective, regulatory 

framework)
2. PRIVATE ACTORS (practical know-

how, expertise, developers)
3. KNOWLEDGE INSTITUIONS 
(expertise, research and scientific 

coordination)
4. USERS (target groups, 

behavioural definers)



Positive and negative aspects:
Living Labs (LL)

(+) fosters an innovation process and the continuous improvement of work;
(+) increase in engagement and public participation/ perception;

(+) city/ urban areas as a test bed;
(+) knowledge sharing, interdisciplinarity and collaboration;

(+) scalable and transferable results and socially sustainable solutions;
(+) closed gap between product production and market uptake;

(+) reduced risk of policy or business failure;

(-) experimentation is not a guarantee for success;
(-) needs large investment in coordination-organization-management;



Living Lab – a way of working

Source: Amsterdam Institute for Advanced Metropolitan Solutions
http://www.ams-institute.org/news/visual-summary-of-the-book-urban-living-labs-a-living-lab-way-of-working/

SETTING UP A LIVING LAB PROCESS

WHERE ?
context selection

WHY ?
Innovation process | Learning process

Urban sustainability
WHAT ?

Co-creation | Iteration methods 
WHO ? 

P-P-U-K | Decision power

http://www.ams-institute.org/news/visual-summary-of-the-book-urban-living-labs-a-living-lab-way-of-working/


STEP 0. INITIATION

PLAN DEVELOPMENT
CO-CREATIVE DESIGN
IMPLEMENTATION
EVALUATION
REFINEMENT
DISSEMINATION

STEP 1. REPLICATION

LIVING 
LAB
PROCESS
DEVELOPMENT

THEORETICAL
METHODOLOGY

Source: http://www.sustainabilityexchange.ac.uk/files/workshop_15_-_the_next_chapter_for_fhe_sustainability_-
eauc_living_labs_research_launch.pdf

http://www.sustainabilityexchange.ac.uk/files/workshop_15_-_the_next_chapter_for_fhe_sustainability_-eauc_living_labs_research_launch.pdf


ROCK focuses on historic city centres
as extraordinary laboratories to 
demonstrate how Cultural Heritage 
(CH) can be a unique and powerful 
engine of regeneration, sustainable 
development and economic growth 
for the whole city. 

7 Role Model cities: Athens, Cluj-Napoca, 
Eindhoven, Liverpool, Lyon, Turin, Vilnius
3 Replicator Cities: Lisbon, Bologna, Skopje

ROCK PROJECT



HERITAGE-LED REGENERATION LIVING LAB APPROACH

ROCK PROJECT

LLs are user-
centered, open 
innovation 
ecosystems, 
integrating 
research and 
innovation 
processes in real 
life communities 
and settings.

Living Labs = 
a variety of local experimental projects of a 
participatory nature. 



ROCK Living Labs Activities

• Development of innovation: Living labs aim to develop innovation, also through 
products/services, and to test or implement pre-developed solutions;

• Co-creation: the participating actors together to  give shape to the innovation process; 
• Interaction between activities: the feedback gathered from use and evaluation of 

products/tools/services is helpful to further development.



ROCK Living Labs Method



Presentations from ROCK 
replicator cities: three 

approaches to LLs



Bologna
Valeria Barbi, Bologna Urban Centre



Lisbon
Alexandra Anibal, Camara Municipal de Lisboa 



Skopje
Ognen Marina, 
University Cyril and Methodius in Skopje





Interactive workshop



ROCK role model pitches!



Cluj-Napoca

Mihaela Boc, Cluj-Napoca Municipality 



Eindhoven

Marianne Willemsen, Eindhoven Municipality 



Liverpool

Suzanne Jameson, Liverpool Municipality 



Lyon

Richard Nordier, URBALYON 



• What is a living lab? What does it do? To whom is it addressed?
• When is it needed to have a LL? 
• What is the link between LL and urban centres/city agencies? 

How do they relate when it comes to urban regeneration 
processes?

• How to make a LL sustainable?

Living lab’s ideal recipe and 
comparative approaches



Living Lab ideal recipe

Source: Alcotra Innovation project: Living Labs, Author: Jens Schumacher
http://http://www.alcotra-innovation.eu/progetto/doc/Short_guide_on_Living_Labs_and_some_good_practices.pdf

http://http//www.alcotra-innovation.eu/progetto/doc/Short_guide_on_Living_Labs_and_some_good_practices.pdf


Conclusions and 
recommendations
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Thank you!


